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§sess — Experiment — Evaluate — Adapt — Report — Repeat”

Strategic Recruitment & Retention Initiative Workshop (SRRI)
Keith Warnke, Hunting & Shooting Sport Coordinator, Wisconsin DNR

Urbanites / Ethnicities

Food Gathering Culture
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“Assess — Experiment — Evaluate — Adapt — Report — Repeat

goe Mt 2010-2012 Hats On Goals

1) Bring awareness to the individual hunter’s
role in maintaining our hunting heritage.

2) Develop mechanism to better understand
barriers to participation.

(1]

Top three barriers: TIME!

It Takes a Hunter

to Make a Hunter! %227
Become a hunting mentor. %”'590
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“Assess — Experiment — Evaluate — Adapt — Report — Repeat”

It Takes a Hunter

3o Make a Hunter!
° & \“
ecome 4 huntlng mentor. 4

Hats On Select Results (2010 & 2012):
o 9442 pledged to mentor someone new to hunting.

* 6,761 post-campaign surveys completed.
» Mentoring increase reported: 11% 2010 / 23% 2012.
 Potential barriers to mentoring identified.

Beyond Hats On mmms)



“Assess — Experiment — Evaluate — Adapt — Report — Repeat”

Skills-Based Hunting Seminars
about game species, equipment 50

and hunting methods 30 [ I I [ I s
|
(57% 2010 / 60% 2012) y

Hats On Recommendation Excerpts (2012 Final Report):

* “Continue to develop, promote and provide partner-facilitated skills-based hunting workshops.”

* “Promote, enhance and provide...... social networking opportunities and seek out additional opportunities to
Improve outreach efforts.”

NORTH CAROLINA
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— Experiment — Evaluate — Adapt — Report — Repeat”

HUNTER
MENTOR

.....

Information Sharing &
Networking Seminar

Walter “Deet” James Jr
Hunting Heritage Biologist
Hunter Recruitment and Retention Coordinator
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ent — Evaluate — Adapt — Report — Re

ues (2014)

Centennial Campus Center for Wildlife
Education
NC State University's Centennial Campus fehalelsach
Shady Knoll Stati
. 5 1751 Varsity Dr. ation
Willow Oaks Plantation Shooting Preserve Raleigh, NC 27606 (Washington County)
{Rockingham County) (Randolph County)
GPS Coordinates to the Centennial Campus
Center for Wildlife Education Merchants Mill Pond

N 35" 46'27 84" (Gates County)
Hunting Creek Preserves W 78*40'4221"
(Iredell County) {Wake County]
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The Pisgah Center for Wildlife Education

1401 Fish Hatchery Road The Fork Farm
Pisgah Forest, NC 28768 (Stanly County)

GPS Coordinates to the F. ind
Pisgah Center for Wildlife Fducation g arm a
N35°17.080 Shooting Preserve
W 082° 47.507 John E. Pechmann Fishing Education Center NEW HANOVER (Greene County)
(Transylvania County) 7489 Raeford Road

Fayetteville, N.C. 28304 BRUNSWICK

GPS Coordinates to the John E. Pechmann B %
shing Education Center
N 3571534504
W 079" 2’ 23.2866
(Cumberland County) Allen Brothers
Hunting Preserve
(Bladen County)
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Experiment — Evaluate — Adapt — Report — Repeat:"

g awareness to conservation and wildlife-associated recreation to a greater
proportion of North Carolinians.

and

R3

|

Recruitment Retention Reactivation

! ! !

v Hunters Current Hunters Lapsed Hunters

— ne CD Approach!!!
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\ssess — Experiment — Evaluate — Adapt — Report — Repeat”

“Perfect Storm”

e Constituents want hunting seminars.

* The Commission wants:
o Increased awareness and participation in wildlife-associated recreation

o R3 (recruitment/retention/reactivation)
o Program evaluation (data)

» The Conservation partner wants:

o Awareness/Memberships/\olunteers
o R3 (recruitment/retention/reactivation)
Program evaluation (data)

Wi * Pitching R3.......mutual effort!
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ations 2015 WRC-NWTF Turkey Hunting Seminars w/ R3 Message
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“FIRST” Deer Seminar Expansion

DEER HUNTING SEMINARS

PRESENTED IN PARTNERSHIP BY

THE NORTH CAROLINA WILDLIFE RESOURCES COMMISSION
AND

THE QUALITY DEER MANAGEMENT ASSOCIATION
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ations 2015 Deer Hunting Seminars w/ R3 Message

Mayo Lake Park Centennial Campus Center for Wildlife Education
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Bladen County
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“Assess — Experiment — Evaluate — Adapt — Report — Repeat”

Wish list for 2016

R ating (March / April) Limiting Factor: “CP Social Capacity”
2) Deer Hunting (September/October)

' ?
3) Waterfowl Hunting (Fall / Winter?) Why Conservation Partners:

4) Trapping (?)

5) Small Game (NO National Squirrel Federation??)

National Guard Concept!

NORTH CAROLINA
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HHP Pledges

Lalso agree to complete 5
plete a
NCWRC and QDMA ctste i alier the 19 mon

Hunter’s Name (please prini)
Hunter’s Emaj]

Hunter’s Signature

&

Junior Pledge to Mentor

I hereby plcdge 1o share the hunting experience with somcone
new (o hunting within the next 12 months as my contribution to
maintaining our hunting heritage in North Carolina

T also agree to complete a survey provided to me alie; monl ipledge period (o help the

NCWRC and QDMA better understand hunter recruitment ai
North Cam])'!f;i and as a means of cvaluating this pledge
Hunter's Name (please print) 4 ;

Hunter's Email

Hunter's Sy

Parent/Guardian Sigua

/ - o,
aomn _ L
NCwWRe L4 '(%XL

I hereby pLed;;ét%go hunting within the next 12 months as my
contribution to maintaining our hunting heritage in North Carolina

th pledge period to help the
tion in North Carolina

Hunter’s Name (please print

Hunter's Email

Hunter’s Siy

Pareny/Guardian Signa

e,

o
w
s
H
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ience: The “Modern” Hunter

NC Wildlife Resources Commission Indicators of Success: Pilot Project
October 2014 - March 2015
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ennifer
Hunters: Meet Shilo, Genya and J
Modern ;

- S0IDE TO
THE BEGINNER'S GUIDE Tl L
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eminar Evaluation (four-modes):

Tolg
Inar
th Follow-ups

es (mentor/participate)
edging Attendees « Have you hunted in the last 5 years?

e Have you hunted in the last 12 Months?
RC Customer #. / .

valuation

Hunter Mentor Seminar Evaluation

Please indicate how much you disagree or agree with the following statements. (check
sach statement) Note: Please review all options before responding.

Strongly Strongly
Disagree Disagree Neutral Agree  Agree

ielped increase my knowledge
matter.

elped increase my interest in
atter.

g a new

f;l;n?oiapply the mentor/mentee tips i
ioned both in the ion and in the
handouts provided during the seminar.

I'm looking forward to using the online
networking information the seminar provided
to help me connect with other hunters.

HP Seminar Evaluation Goals: L
3. (Recruit-Retain-Reactivate)

urn (seminar impact?)

1 to License Sales
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“Assess — Experiment — Evaluate — Adapt — Report — Repeat”

Interest In direct mentoring:

*“] am new to hunting and would like to be mentored. Is there a place to sign up for it? | have
absolutely no clue what | am doing, but would like to learn and pass it on to my kids.”

Interest in indirect mentoring:

“Wasn't raised in a hunting family, so hunting has always been this intimidating "adventure™ seemingly out
of reach. The seminar excited me (wanted to go out hunting right after the seminar ended...), the
Information was great, better than most of the stuff | have found on the internet...because it was live and In

person. By the large number of hands raised, by all ages, when asked who was new to turkey hunting, | felt
like an insider and not like an outsider.”

Seminars ... “If” done well = “Indirectly” Mentor!

NORTH CAROLINA

o, Hence......... helping people help themselves ©




Hunting Seminar Expansion Initiative
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The Access Issue.....A Wildlife Commission Challenge

Game Lands Program: s
- 2007: 2,021,745 acres
- 2016: 2,051,064 acres T

The Math:
« 8 Years/ 29,319 acres

- 3,665 acres / year
Is that good?

NORTH CAROLINA
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A “FUTURE” ACCESS ISSUE......

Urbanites /
Ethnicities

Average Acres
per Housing Unit

- Less than 0.33 acres

->0.33 to 1 acre
=1to 15 acres 1940

=15t0 30 acres ‘

[ =30t 100 acres

- More than 100 acres

B v ster

Food Gathering
Culture

Average Acres
per Housing Unit

- Less than 0.33 acres

— Seminar Attendee Comments:
>1to15acres

+1510 30 acres * Many “current” hunters hunt private land.

[ =300 100 acres
0 &0 100
- More than 100 acres

i * But...many new hunters are looking fo

-V\eter 2030 tO hunt...
And...what about “other”
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Final thoughts.....

U next steps should be to “Go Big” A

with what we’ve learned about addressing AN 4, ' =
barriers to hunter recruitment and retention. ”

........... collaboration with conservation
partners that highlights the agency’s role as a
catalyst rather than the sole heavy lifter on
these efforts.

— Brad Gunn, N.C. Wildlife Resources Commission
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